Peace Lutheran Council Meeting Minutes

May 12, 2011
Attendees
	Judy Rudolf 
	Council President
	present

	Andi Bartolomeo 
	Vice President
	present

	Phyllis Farris 
	Treasurer
	present

	Connie Faustini
	Secretary
	present

	Craig Endicott
	Pastor
	present

	
	
	

	Don Robinson
	Communications
	absent

	Sharon Altman
	Education
	present

	Deb Foster
	Fellowship
	present

	Mike Foster 
	Finance
	present

	Rex Ayers 
	Property
	absent

	Daryl Faustini
	Stewardship/Evangelism
	present

	Sarah Stamos 
	Youth
	present

	Pam Sparks
	Social Concerns
	absent

	Gretta Williams
	Worship and Music
	present

	
	
	

	Glen Simpers
	Capital Appeal 
	present


Opening devotions – Judy R. provided devotions.   
Approval of April 2011 Council Minutes – The April 2011 meeting minutes were approved as amended.     
Pastor’s Administrative Report – 
· The average attendance in April was 205 individuals/Sunday which included attendance for Easter Sunday services.  The average attendance was 196 in 2009 and 211 in 2010.   

· Attendance at numerous meetings, upcoming weddings and baptisms and prayer concerns were reported.

Ministry Evaluations – Finance   

Mike F. provided a handout summarizing what is working well, resources, challenges, opportunities and growth for the Finance Ministry.  Mike hopes to increase the committee (Andi B. agreed to join).  The committee plans to prepare job descriptions and written procedures for financial activities.  The committee has begun discussions on preparing the 2012 budget.  

Capital Appeal Update – Glen reported that the formal letter from the Mission Investment Fund (MIF) was received indicating the loan amount being offered.  The final approval on the loan amount will be provided after final building drawings and bids are prepared in late 2011.  Glen explained that the preliminary loan amount was based on giving pattern to the Mission Plan (i.e., better to contribute to the Mission Plan than designated funds while under consideration for loan).  The MIF assumed that only 75% of pledged contributions will be received.  The committee also plans to make loan applications at local banks.  

To strengthen the financial picture, Glen suggested the following activities:

· Talk with people about giving

· Manage expenditures

· Monitor attendance at Sunday services

· Project what the Mission Plan will be over the next 5 years
There was discussion about how to accomplish these activities. 
Transition Committee - Pastor Craig moved that Jim G. and Pam P. be appointed as co-chairs of the Transition Committee.  M/S/A.  Council will need to approve a budget for the transition.  The transition team is to prepare and submit a budget to Council.  An email address will be established for the committee.  

Building Committee – Pastor Craig moved that Dean P. be authorized to sign applications, contracts, and agreements up to $2000 related to the building expansion.  M/S/A. 
Constitution Review – Part II
Pastor Craig summarized Part II of the constitution relevant to Council.
Treasurer’s Report – Preliminary report as not all April data has been entered into ICON.  SunTrust bank account contains $65,075 (note that some checks have not cleared).  Total revenue is $41, 966.  

March financial activities have been reconciled in ICON.  John S. has agreed to enter the church budget into ICON such that more meaningful financial reports can be generated.  

Council Business 

· Synod Update – Pastor Craig moved that Mandy F. be approved as the female voting member at the Synod Assembly.  M/S/A.  Synod discussions included global justice issues, with keynote speaker talking about changes in culture, e.g., the church will need to do things differently to survive.  

· Council Retreats 

· Spring Retreat on June 17-18.  PLC Council and leaders from Hope and Grace Lutheran Churches will attend.  Phil Hirsch will also attend.  

· Fall Retreat on Sept. 30-Oct. 1.  

Pastor’s Report – Confirmation will be held on June 12; luncheon and rehearsal on June 5.  
Committee Updates
· Worship and Music – 

· Need feedback on Youth Sunday; youth involvement should be routine curriculum.  May consider youth involvement in services on a quarterly basis.  

· Education 

· Sunday School Cleanup scheduled for May 14

· Book drive and Appreciation Dinner for Sunday School teachers– May 21

· Last day of Sunday School – May 22

· Confirmation luncheon – June 5 

Next meeting – June 9, 6:30pm.  Stewardship will provide devotions.  Education will provide Ministry Evaluation.   Picnic dinner will be provided.  
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