Peace Lutheran Council Meeting Minutes

June 9, 2011
Attendees
	Judy Rudolf 
	Council President
	present

	Andi Bartolomeo 
	Vice President
	present

	Phyllis Farris 
	Treasurer
	present

	Connie Faustini
	Secretary
	present

	Craig Endicott
	Pastor
	present

	
	
	

	Don Robinson
	Communications
	absent

	Sharon Altman
	Education
	present

	Deb Foster
	Fellowship
	present

	Mike Foster 
	Finance
	present

	Rex Ayers 
	Property
	present

	Daryl Faustini
	Stewardship/Evangelism
	present

	Sarah Stamos 
	Youth
	absent

	Pam Sparks
	Social Concerns
	absent

	Gretta Williams
	Worship and Music
	present

	
	
	


Opening devotions – Daryl F. provided devotions.   
Approval of April 2011 Council Minutes – The May 2011 meeting minutes were approved as presented.     
Pastor’s Administrative Report – 
The average attendance in May was 154 individuals/Sunday.  The average attendance was 167 in 2008, 153 in 2009 and 161 in 2010.   

Ministry Evaluations – Education   

Sharon A. provided a handout summarizing strengths, challenges, and opportunities for growth for the Education Ministry.  One of the greatest challenges will be maintaining the program during the construction of the new fellowship hall.  Sharon hopes to increase attendance in the education programs, and possibly add a new class for the 18-24 age group.  
Council Business 

· Spring Council Retreat - will be held on June 17-18, with attendance from Peace, Hope and Grace Lutheran Churches.  Pastor Craig met with Pastors Kate and Greg to finalize plans for the retreat.  
· Request for Building Use – Bishop Marvin Davis asked for use of the sanctuary for a Worship Praise Conference in September.  Dan B. has left a message with Bishop Davis to obtain additional information but has not heard back.  Sharon moved that this matter be referred to the Executive Committee to decide on the building use.  M/S/A.
· The Mission Investment Fund (MIF) has provided preliminary approval for a building loan, but will be reviewing attendance/giving before the final loan amount is granted.  Council discussed what should be done to strengthen our position for this final determination.   Council agreed that we will work towards improving attendance/giving by:
· enhancing social networking, 
· by providing a process for giving via use of credit card and direct debt, and 
· increasing activities for social interaction.  

· Input for the PLC newsletter is due on July 9 to be included in the July 15-August 31 edition.  
Pastor’s Report 
· Regarding a seminar focusing on evangelism to be held by the DC Metro Synod on October 22-23, Pastor Craig moved that authorization be provided to approve reimbursement of expenses ($199) for six lay leaders to attend the seminar.  M/S/A.
· Pastor Craig moved to authorize the use of money saved from discontinuing waste management services to rent storage space at the neighboring facility.  M/S/A.  Pastor Craig will contact the storage facility to determine the rental process/costs.  
· Carpets will be cleaned; Property to recruit help for moving furniture.  

· Insurance will pay for roof replacement.
· Triplet baptisms scheduled for June 26.
· Bibles and cross-shaped flash drives will be given to the Confirmands.
· Need to address attendance issues at Council meetings.  

Treasurer’s Report –SunTrust bank account contains $53,144.60, with $20,920 designated for Capital Appeal leaving approximately $30,947.35 for Mission Plan.   Total operating expenses are $26,961.   Council discussed a request for two checks for Building Expansion expenses and agreed that the request is within the scope of the approved architect and engineering contracts. 
Committee Updates
· Education – Jill and Sharon will look at Methodist Church for Sunday school space during construction.  
· Finance – 
· Concerned about over-spending.  Council needs to routinely review revenue versus expenditures.  Finance will review designated funds. 

· Mike moved to sign up for the Simply Giving program to offer credit/debit and direct debit to make church contributions.  M/S/A.  

· Mike moved to transfer $1,593.48 from the emergency fund (which is capped at $15,000) to the general fund.  M/S/A.  
· Fellowship – Hawaiian Luau is scheduled for August 27th. 

· Worship and Music – Assisting ministers gathering to talk about how to support one another; plans in the works to training new young canters.  

Next meeting – July 14, 6:30pm.  Property will provide devotions and Ministry of the Month.  Worship and Music will provide Ministry Evaluation.   Gretta will coordinate dinner.  
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